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Summary 


OF  RECOMMENDATIONS 


Establishment  of  an  Arts  Resources  Authority 


To  direct  the  evaluation  and  coordination  of  the  arts 
programs  of  municipal  departments  and  agencies. 


To  provide  guidance  for  the  City's  private  arts  organiza- 
tions and  institutions. 


Procedure 

An  interim  continuation  of  the  present  Arts  Resources 
Development  Committee  represented  by  an  executive 
board  collaborating  with  the  Art  Commission  and  oper- 
ating under  the  present  charter. 


City  legislation  at  the  appropriate  time  to  provide  statu- 
tory recognition  of  the  Arts  Resources  Authority. 

State  legislation  to  create  an  Arts  Resources  District  in 
the  Bay  Area  Region. 


Arts  Resources  Authority  Action 

Support  and  encourage  arts  in  the  neighborhoods  by 
extending  the  best  programs,  initiating  and  experimenta- 
tion and  new  programs,  training  leadership,  involving 


artists  and  art  organizations,  providing  materials  and 
facilities,  and  insuring  continuity  of  finances  from  public 
and  private  sources. 


Advance  the  arts  in  elementary  and  secondary  school 
education  by  Increasing  the  participation  of  artists  and 
arts  organizations,  providing  adequate  facilities,  re- 
evahiating  teacher  qualifications  and  training  techniques, 
coordinating  financial  support  from  private  and  public 
sources,  and  promoting  the  establishment  of  special  high 
schools  for  the  performing  arts  and  the  visual  arts. 

Promote  the  growth  of  the  arts  in  adult  education  by 
initiating  the  reappraisal  and  improvement  of  the  present 
teaching,  facilities  and  financing  of  arts  instruction. 

Advance  professional  arts  instruction  by  strengthening 
and  supporting  the  best  college,  university,  academy,  and 
conservatory  programs,  assisting  in  locating  professional 
employment  for  graduates,  and  promoting  the  establish- 
ment of  an  arts  academy  in  San  Francisco  under  the  state 
college  system. 

Support  and  encourage  amateur  and  semi-professional 
arts  programs  by  providing  or  making  available  facilities 
for  rehearsal,  production  and  performance  of  the  per- 
forming arts  and  film-making  and  studio  exhibition  space 
for  visual  artists  in  neighborhood  arts  centers,  public 
schools,  recreation  and  parks  faculties,  and  by  the  appro- 
priate development  for  these  and  other  purposes  of  the 
War  Memorial  Veterans'  Building  and  the  Palace  of  Fine 
Arts. 


Promote  the  development  of  professional  arts  programs 
by  increasing  the  availability  of  professional  arts  organi- 
zations and  artists  to  the  neighborhoods  and  elementary 
and  secondary  education,  obtaining  financial  support  for 
these  organizations  from  private  and  public  sources,  and 
providing  facilities  by  renovation  of  the  Opera  House, 
construction  of  a  new  hall  for  use  by  the  Symphony  and 
the  Ballet,  construction  of  a  new  major  theatre  for  the 
Civic  Light  Opera  and  touring  attractions  and  construc- 
tion of  a  new  theatre  complex  for  a  permanent  repertory 
company. 

Support  and  encourage  professional  visual  arts  programs 
by  increasing  their  availability  to  the  neighborhoods  and 
elementary  and  secondary  education,  obtaining  financial 
support  from  public  and  private  sources  for  museum 
operations  and  acquisitions  for  their  collections,  providing 
necessary  museum  facilities  through  renovations,  addi- 
tions or  new  construction,  and  initiating  a  study  by  a 
panel  of  museum  specialists  to  examine  the  feasibility 
of  coordinating  the  programs,  administrations  and  objec- 
tives of  the  museums  in  the  City. 

Promote  arts  in  media  through  participation  in  program- 
ming of  the  City's  artists  and  arts  organizations,  and  by 
coordinating  financial  support  for  educational  television 
programs  and  facilities  for  their  production. 


Introduction 


The  following  report  is  submitted  to  Mayor  John  F. 
Shelley  by  the  San  Francisco  Art  Resources  Development 
Committee.  The  proposals  contained  herein  represent 
particular  San  Francisco  solutions  to  problems  which  are 
general  to  most  cities  throughout  the  country.  Extensive 
statistics  and  data  were  assembled  and  reviewed  in  formu- 
lating these  proposals,  and  masses  of  information  are 
also  available  on  other  cities.  While  statistics  on  arts  or- 
ganizations are  essential  to  their  investigation,  they  are 
subject  to  seasonal  variables  that  can  be  misleading  with 
all  but  the  major  organizations.  Also  statistics  or  opinions 
do  not  necessarily  focus  on  long-range  problems  and  are 
no  substitute  for  ideas. 

The  Arts  Resources  Development  Committee  proposals 
represent  collective  ideas  of  the  Committee,  the  Consult- 
ants, and  interested  citizens  formulated  during  protracted 
discussions.  The  information  which  supports  these  ideas 
will  provide  background  for  any  ongoing  program. 

The  Committee  found  its  sessions  particularly  valuable  in 
helping  to  understand  the  diverse  problems  and  points  of 
view  that  were  revealed  by  its  broad  representation.  We 
feel  that  the  following  proposals  can  introduce  a  new 


atmosphere  of  cooperation  for  the  development  of  the 
City's  Arts  Resources. 

The  Arts  are  the  most  direct  form  of  communication  of 
ideas  and  emotions  between  periods  in  history  and  within 
a  contemporary  civilization.  All  forms  of  art  exist  in  three 
stages,  interrelated  in  many  complex  ways.  First  is  the 
creative  stage  in  which  the  individual  paints  the  picture, 
writes  the  play,  or  composes  the  symphony.  Second  is  the 
interpretive  stage  in  which  an  individual  or  group  deter- 
mines which  pictures  should  be  shown  in  what  context,  or 
which  plays  or  symphonies  should  be  performed  by  whom 
and  how.  Third  is  the  audience  or  consumer  stage  in 
which  the  picture  or  play  is  seen  or  the  symphony  heard. 

Significant  responsibility  rests  with  the  second  or  inter- 
pretive stage  because  this  is  where  the  decisions  are  made 
as  to  what  the  public  or  audience  will  be  offered.  These 
decisions  influence  two  distinct  categories  in  the  historical 
sense — the  Art  of  the  past  and  the  Art  of  the  present — 
and  they  are  usually  made  by  organizations  or  groups  of 
individuals.  It  is  interesting  to  note  that  the  capacity  to 
preserve  and  bring  to  audiences  the  Arts  of  the  past  has 
been  revolutionized  by  two  technical  advances :  the  inven- 
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lion  of  printing  m  the  late  15th  Century;  and  the  develop- 
ment of  Bound  recording,  films,  radio  and  television  in  the 
first  half  of  the  20th  Century.  The  significance  of  these 
advances  ties  In  the  fact  that  until  their  occurrence,  the 
Arts  wire  a  comparatively  linear  expression  of  contempo- 
rary communication;  since  these  advances  a  staggering 
accumulation  of  the  Arts  of  the  past  has  become  readily 


available  to  the  public,  somewhat  obscuring  the  other 
function  of  communication  of  ideas  and  emotions  within 
a  contemporary  civilization.  Technology  is  far  from  being 
at  a  standstill,  and  it  is  not  unreasonable  to  assume  that 
new  unimagined  revolutions  will  take  place,  perhaps  in 
reaction  to  this  present  condition. 


History  of  San  Francisco 
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The  Arts  tradition  of  San  Francisco  reflects  the  nature  of 
the  evolution  of  the  City  itself.  From  the  establishment  of 
Mision  Dolores  and  the  Presidio  in  1776  until  the  claim- 
ing of  the  territory  by  the  United  States  in  1848,  the 
settlers  of  Spanish  heritage  lived  uneventfully  with  the 
natural  beauty  of  their  unique  harbor  and  its  surround- 
ings. The  visual  arts  were  the  art  and  architecture  of  the 
missions;  the  performing  arts,  the  Spanish  fiestas.  The 
gold  rush  in  1849  and  '50  touched  off  a  more  colorful  pe- 
riod both  artistically  and  socially  which  lasted  until  the 
last  half  of  that  decade  when,  as  the  main  port  of  the 
Pacific,  the  City  established  its  cosmopolitan  character 
through  world  trade.  Substantial  fortunes  grew  with  the 
discovery  of  the  Comstock  Lode  in  1859  and  the  subse- 
quent development  of  other  Nevada  silver  mines,  and  the 
City  became  the  shipping  and  financial  center  of  the  West. 

Great  musical  and  visual  arts  traditions  developed  along 
with  Jazz,  vaudeville  and  a  native  bohemia,  and  the  same 
exuberance  in  both  areas  continues  today. 


Between  1910  (following  the  disastrous  series  of  earth- 
quakes and  fires)  and  1950,  the  population  of  the  City  al- 
most doubled.  The  completion  of  the  Golden  Gate  and  San 
Francisco-Oakland  Bay  bridges  in  the  1930's  established 
the  City  as  the  center  of  a  rapidly  growing  region.  The  cul- 
tural institutions,  along  with  all  other  municipal  services, 
suffered  all  the  pains  characteristic  of  such  rapid  growth. 

This  expansion  continues  today,  and  most  of  the  problems 
of  the  Arts  in  the  City  and  the  Bay  Area  reflect  this  influ- 
ence, along  with  an  attendant  revolution  in  the  role  of  the 
Arts  in  urban  life.  The  Rockefeller  Panel  Report,  "The  Per- 
forming Arts,  Problems  and  Prospects,"  published  in  1965, 
states : 

"The  panel  is  motivated  by  the  conviction  that  the  arts 
are  not  for  a  privileged  few  but  for  the  many,  that  their 
place  is  not  on  the  periphery  of  society  but  at  its  center, 
that  they  are  not  just  a  form  of  recreation  but  are  of  cen- 
tral importance  to  our  well-being  and  happiness.  .  .  ." 


The  San  Francisco  Arts  Resources  Development  Committee 


In  March,  1966,  Mayor  Shelley,  motivated  by  this  same 
conviction,  invited  the  firm  of  MacFadyen  and  Knowles  to 
undertake  a  study  of  the  development  of  San  Francisco's 
Arts  Resources,  to  be  financed  by  the  Zellerbach  Family 
Fund.  Following  a  series  of  more  than  a  hundred  conver- 
sations with  city  officials,  representatives  of  Government 
agencies,  Arts  administrators  and  artists  a  preliminary  re- 
port was  presented  to  the  Mayor  on  April  15  generalizing 
the  problems  and  recommending  that  a  broadly  repre- 
sentative committee  of  citizens  be  appointed  to  evaluate 
the  information  collected  by  the  consultants  and  translate 
it  into  specific  proposals.  In  August,  this  committee  was 
expanded  to  its  present  membership  following  the  Mayor's 
intent  to  provide  as  broad  a  community  representation  as 
possible. 

In  collecting  the  information,  the  consultants  con- 
ducted further  interviews  and  circulated  questionnaires 
to  a  comprehensive  variety  of  arts  organizations.  This  ma- 


terial was  collated  and  presented  to  the  whole  Committee 
on  Monday,  September  19.  Subsequent  sub-committee 
meetings  convened  on  Tuesday,  Wednesday  and  Thurs- 
day of  that  week  to  consider  the  more  specific  problems  of 
Programming,  Facilities  and  Financing  respectively,  and 
on  Friday,  September  23,  the  whole  Committee  met  again 
to  formulate  the  proposals  contained  in  this  report. 

It  is  evident  that  no  action  by  any  committee  or  individual 
could  ever  guarantee  the  artistic  vitality  of  a  city.  Too 
many  elusive  qualities  are  involved,  many  of  them  acci- 
dents of  time  or  event.  It  is  also  evident,  however,  that  a 
number  of  controllable  factors  contribute  to  this  vitality, 
and  while  their  collective  presence  may  be  no  guarantee, 
the  absence  of  any  one  of  them  might  prevent  that  vitality 
from  occurring  or  being  sustained.  It  is  on  the  presence  of 
these  factors  that  the  Committee  focused  its  attention, 
and  this  report  is  aimed  towards  that  presence. 


Recommendations 


OF  THE  SAN  FRANCISCO 
ARTS  RESOURCES 
DEVELOPMENT  COMMITTEE 


Establishment  of  An  Arts  Resources  Authority 


The  first  order  of  priority  among  the  proposals  was  for  an 
authority  within  the  city  administration  to  direct  the  eval- 
uation and  coordination  of  the  Arts  programs  of  munici- 
pal departments  and  agencies. 

The  departments  and  agencies  include  but  are  not  limited 
to: 

The  Art  Commission 

The  Board  of  Education 

The  Department  of  Recreation  and  Parks 

The  Library  Commission 

The  City  Planning  Department 

The  Redevelopment  Agency 

The  Chief  Administrative  Officer 

The  Department  of  Public  Works 

The  M.H.  deYoung  Museum 

The  California  Palace  of  the  Legion  of  Honor 

The  War  Memorial 

The  Palace  of  Fine  Arts 

High  artistic  standards,  creative  management,  and  broad- 
ly based  patronage  are  the  strengths  and  objectives  of  the 


great  private  art  organizations  and  institutions.  The  rela- 
tionship of  any  level  of  government  to  these  and  other 
organizations  should  be  to  provide  support  and  guidance 
rather  than  direction  and  control. 

Guidance  responsibilities  of  the  Arts  Resources  Authority 
would  include  but  not  be  limited  to : 

1  •  Coordination  of  programs;  central  clearing  house  serv- 
ices for  scheduling,  public  information,  press  and  media 
coverage;  and  some  administrative  functions,  such  as  the 
formulation  of  uniform  accounting  procedures  and  cen- 
tral mailing. 

2  •  Periodic  constructive  evaluation  of  these  programs  by 
qualified  professionals  to  help  raise  their  standards,  in- 
crease their  effective  use,  and  extend  their  services  to  the 
community  in  new  ways. 

3  •  Development  of  facilities  to  effectively  accommodate 
existing  and  new  programs,  located  in  recognition  of  com- 
munity growth  patterns  as  identified  by  the  Redevelop- 


II 


Hunt  Agency,  the  Department  of  City  Planning,  and  Pub- 
ln   transportation  Agencies. 

•I  •  Coordinating  these  programs  and  facilities,  suggesting 
specific  roles  for  the  participation  of  support  from  Indi- 
viduals and  Bequests,  Foundations,  Corporations,  Busi- 
ness, Labor  Organizations,  Municipal  and  County  Govern- 
ments,  State  Government,  and  Federal  Government,  and 
helping  to  develop  and  promote  this  support. 

5  •  Support  for  contemporary  arts  endeavors,  encouraging 
specifically  regional  creative  activity  and  its  presentation 
to  the  public. 


6  •  Promotion  of  the  exchange  of  programs  among  all 
levels  of  Arts  activity  in  the  City  and  the  Bay  Area. 

The  Committee  feels  that  an  Arts  Resources  Authority  is 
essential  to  collective  action  in  San  Francisco.  A  number 
of  cities  throughout  the  country  have  arts  councils  which 
are  voluntary  associations  of  representatives  from  the 
various  arts  organizations  and,  in  some  cases,  individuals. 
These  Councils  undertake  a  number  of  the  coordinating 
functions  outlined  above,  but  do  not  have  the  authority  of 
financing  to  be  effective  on  a  level  necessary  in  larger 
cities. 


Proced 


roceuure 


INTERIM  COMMITTEE 

As  an  interim  step  towards  the  creation  of  this  authority, 
the  present  Committee  would  agree  to  continue  in  exis- 
tence, represented  by  an  executive  group  selected  from 
among  its  members.  With  financing  from  private  sources 
and  eventually  from  public  funds,  it  would  establish  pol- 
icy and  retain  staff  to  initiate  action,  collaborate  with  the 
Art  Commission  and  operate  under  the  present  charter. 

CITY  LEGISLATION 

If  necessary  to  give  the  Authority  desired  powers,  at  the 

appropriate  time  a  charter  amendment  could  be  adopted 

12       to  give  statutory  recognition  to  the  Arts  Resources  Au- 


thority, designate  the  representation  of  artists  and  other 
citizens,  the  method  of  their  appointment  and  terms  of 
service,  and  specify  financing. 

STATE  LEGISLATION 

The  creation  of  an  Arts  Resources  District  by  the  State 
Legislature  to  bring  about  regional  treatment  is  the  log- 
ical objective  suggested  by  this  study.  The  Regional  Arts 
Council  of  the  San  Francisco  Bay  Area  has  already  taken 
the  initiative  and  has  collected  extensive  evidence  of  arts 
activity.  It  is  clearly  indicated  that  this  activity  will  exist 
most  effectively  with  an  exchange  of  programs  and  broad- 
er financial  support. 


Arts  Resources  Authority  Action 

Specific  attention  should  be  directed  in  San  Francisco  now 
towards  the  following  concerns.  Some  of  these  may 
prompt  direct  action  by  the  Committee  or  staff,  others 
may  require  further  research  by  professionals  or  graduate 
students  under  special  grants. 


ARTS  IN  THE  NEIGHBORHOOD 

"Neighborhood  art"  is  art  that  is  generated  spontaneously 
in  the  community.  It  includes  all  forms  of  the  visual  and 
performing  arts  and  represents  the  most  direct  expression 
of  contemporary  civilization.  It  is  extremely  important  to 
recognize  it  as  art.  As  a  direct  communication  of  ideas 
and  emotions,  it  expresses  individual  and  collective  atti- 
tudes, and  there  is  an  inclination  to  isolate  its  function  as 
being  sociological. 

The  therapeutic  sociologically  oriented  programs  in  neigh- 
borhood settlement  houses,  churches,  and  other  public 
institutions  do  not  meet  this  need.  The  paucity  of  Arts  in 
the  Neighborhoods  stems  primarily  from  the  lack  of  finan- 
cial support  and  arts-trained  and  oriented  leadership. 

The  Recreation  and  Park  Department  conducts  commend- 
able arts  and  crafts  programs  on  a  year-around  basis  at  all 
playgrounds  and  recreation  centers.  The  San  Francisco 
Public  Library  provides  a  variety  of  performances  and 
exhibitions  in  branch  libraries  in  the  communities,  as  well 
as  at  the  main  library.  These  efforts  are  worthy  of  support, 
but  they  still  fall  short  of  the  goal  for  Art  that  is  generated 
spontaneously  in  the  neighborhoods.  The  orientation  of 
art  as  recreation  is  primarily  "instruction,"  or  the  transfer 
of  specific  technical  disciplines  from  teacher  to  pupil.  The 


orientation  of  art  as  Art  is  characterized  by  an  exchange  of 
artistic  ideas  between  the  leadership  and  the  participants 
with  less  arbitrary  classifications  among  the  disciplines. 
This  distinction  raises  a  problem  because  the  spontaneous 
and  hard-to-define  tend  to  elude  organized  programming. 
However,  effective  neighborhood  programs  do  emerge. 


ARTS 


Identify  and  extend  the  best  of  these  pro- 
grams into  other  neighborhoods. 

rfsoiirces  Support  experimentation  in  the  initiation 
AUTHORITY     of  new  programs. 

SHALL:      Support  the  training  of  artistic  leadership 
in  service  with  successful  programs. 

Involve  artists  and  arts  organizations  in 
the  exchange  of  ideas  and  programs  and 
the  development  of  new  programs  for  Arts 
in  the  Neighborhoods. 

Provide  materials  for  these  programs. 

Evaluate  existing  facilities  to  determine 
their  availability  and  suitability  and  pro- 
vide new  facilities  where  necessary. 

Coordinate  and  insure  continuity  of  sup- 
port for  these  and  other  valid  programs 
from  public  and  private  sources. 

ARTS  INSTRUCTION  IN  ELEMENTARY  AND 
SECONDARY  EDUCATION 

A  necessary  component  of  the  comprehensive  develop- 
ment of  creative  or  interpretive  artists  or  audiences  is  arts 
instruction  in  elementary  and  secondary  education.  This        1 3 


demands  Instruction  and  the  selection  of  experiences  by 
the  artist  with  teaching  talent.  Existing  courses  are  elec- 
tive  and  peripheral,  and  the  addition  of  more  required 
courses  Further  limits  tin-  time  available  for  elective 
choice  I  In  result  is  a  deterioration  of  the  level  of  teach- 
ing,  equipment  and  facilities,  and  a  shortage  of  funds  for 
tin  remaining  programs.  Less  than  259$  of  all  Public 
High  School  studrnis  choose  art  courses  as  electives  or 
participate  m  school-sponsored  extracurricular  arts  pro- 
ms. 
Within  the  Visual  Arts  curriculum  in  the  public  schools 
at  present,  classes  are  too  large  and  classrooms  and 
budgets  for  supplies  and  equipment  are  inadequate.  Mu- 
;m  services  are  limited,  and  the  attendant  inflexibility 
of  school  schedules  and  lack  of  transportation  discourages 
their  effective  use.  The  involvement  of  professional  Art- 
ists as  teachers  is  not  adequately  financed.  The  extra-cur- 
ricular demand  is  reflected  in  the  estimated  50,000  stu- 
dents who  participated  during  the  year  in  the  programs 
of  the  Citv's  three  museums.  These  museums  are  finan- 
cially unable  to  expand  these  services. 

Similar  conditions  prevail  in  the  performing  arts  curricu- 
lum, and  again  some  evidence  of  the  demand  is  reflected 
in  the  150  Young  Audiences  Concerts  performed  in  40 
schools,  149  performances  of  the  San  Francisco  Players 
Guild,  37  student  performances  by  professional  and  ama- 
teur theatre  companies,  60  Bay  Area  performances  of  the 
San  Francisco  State  College  Children's  Theatre,  16  stu- 
dent performances  by  the  San  Francisco  Symphony,  25 
performances  of  ballet  and  dance,  and  the  demand  for 
student  seats  at  the  symphony,  opera  and  musical  theatre. 

Student  interest  is  further  pinpointed  by  the  strong  posi- 
tion of  the  San  Francisco  Youth  Association  recognizing 
1 4       the  importance  of  the  Arts  in  their  society. 


A  serious  gap  between  the  needs  and  the  available  pro- 
grams is  indicated,  along  with  official  failure  to  give 
proper  recognition  to  these  needs,  and  an  uneven  quality 
in  the  available  programs. 

More  important,  in  many  ways,  is  the  lack  of  opportunity 
for  children  of  evident  creative  or  interpretive  talent  to 
receive  proper  training  at  the  age  when  it  is  most  crucial. 
There  is  a  powerful  argument  for  establishing,  in  cities 
the  size  of  San  Francisco,  high  schools  for  the  Performing 
and  Visual  Arts.  Faculties  of  these  schools  should  include 
the  best  professional  artists;  the  emphasis  of  the  curricu- 
lums  should  be  on  artist  training. 

Increase  the  participation  of  artists  and 
arts  organizations  in  elementary  and  sec- 
ARTS     ondary  school  education  programs. 

RESOURCES     Assure  the  provision  of  adequate  facilities 

AUTHORITY     to  accommodate  these  programs. 

SHALL :  initiate  the  re-evaluation  of  the  role  of  the 
arts  in  elementary  and  secondary  educa- 
tion and  review  teacher  qualifications  and 
training  techniques  with  all  levels  of  edu- 
cational policy  makers. 

Coordinate  support  for  these  programs 
from  public  and  private  sources. 

Promote  the  establishment  of  high  schools 
for  the  Performing  Arts  and  Visual  Arts, 
preferably  associated  with  a  State  College 
System  Academy. 

ARTS  INSTRUCTION  IN  ADULT  EDUCATION 

Presently  within  the  Adult  Education  program,  less  than 
5%  of  the  total  budget  is  for  arts  courses  and  the  number 


of  classes  decreases  each  year  with  the  allocation  of  less 
funds  and  the  mounting  pressures  for  more  "basic"  and 
"occupational"  courses.  Only  3,500  of  the  59,000  partici- 
pants in  the  Adult  Education  programs  are  enrolled  in 
arts  and  crafts  courses.  The  school  administrations  arc 
disturbed  by  this  downward  trend  and  would  heartily  en- 
dorse a  strong  policy  position  for  a  broader  arts  program. 

ARTS  Initiate  the  reappraisal  and  improvement 

RESOURCES  of  the  present  teaching,  facilities  and  fi- 

AUTHORITY  nancing  of  Arts  Instruction  in  Adult  Edu- 

SHALL :  cation. 


PROFESSIONAL  OR  COLLEGE  ARTS  EDUCATION 

The  final  formal  training  of  the  creative  and/or  inter- 
pretive artist  takes  place  in  institutions  such  as  univer- 
sities or  colleges  or  conservatories,  or  through  other  pri- 
vate student-teacher  relationships.  This  involves  a  focus 
on  special  training  distinct  from  the  general  liberal  arts 
curriculum.  Few  if  any  qualified  creative  or  interpretive 
artists  emerge  without  this  focus. 

In  San  Francisco  the  opportunity  for  this  training  in  the 
Visual  Arts  is  offered  through  the  fine  programs  of  the 
College  of  the  San  Francisco  Art  Institute,  by  a  few  pri- 
vate academies,  and  by  departments  of  colleges  and  uni- 
versities in  the  Bay  Area. 

There  are  few  opportunities  for  professional  employment 
in  the  Bay  Area  for  the  graduates  from  the  Art  Institute 
and  academies  and  from  the  colleges  and  universities 
participating  in  this  survey. 

Students  graduated  from  the  drama  departments  of  the 
universities  and  colleges  participating  in  this  survey  have 


practically  no  prospects  for  finding  professional  careers 
in  the  Bay  Area.  Similarly,  persons  receiving  BA's  or  MA's 
in  Music  from  the  San  Francisco  Conservatory,  the  Uni- 
versity of  California  Music  Department,  and  San  Fran- 
cisco State  College  Music  face  discouraging  futures  near 
home. 

In  the  ballet  and  dance,  the  opportunities  for  training  and 
careers  are  limited  to  the  School  of  the  San  Francisco 
Ballet  and  programs  associated  with  the  smaller  ballet 
and  dance  companies. 

The  best  of  these  programs  need  strengthening,  encour- 
agement and  support. 

Evaluate   the   quality   of  instruction   and 
ARTS     strengthen  and  support  the  best  of  these 
RESOURCES     programs. 
AUTHORITY 

SHALL  •      Assist  m  locating  professional  employment 
for  qualified  graduates  of  these  programs. 

There  is  a  need  for  further  opportunity  for  top  professional 
training  in  the  Bay  Area.  The  State  College  System  is 
studying  proposals  for  the  establishment  of  an  Arts  Acad- 
emy in  California. 

Actively  promote  the  establishment  of  this 

institution  in  San  Francisco,  appropriately 

related  to  other  Performing  Arts  facilities 

and  the  proposed  Performing  Arts  High 
SHALL :       _,  ,       , 
School. 


AMATEUR  AND  SEMI-PROFESSIONAL  ARTS  PROGRAMS 


At  this  level  persons  who  seek   artistic   self-expression 
apart  from  the  primary  pursuits  of  their  lives  find  oppor- 
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(unities  to  create  or  perform.  The  important  distinction 
here  from  professional  endeavors  is  the  personal  intent. 
Amauui  and  semi-professional  arts  expressions  are  just 
what  they  imply;  they  ate  primarily  for  the  edification  of 
any  audience,  although  these  audiences  frequently  exist 
ami  effectively  share  the  art's  communication. 

San  Francisco  has  a  variety  of  these  programs  of  excep- 
tionally high  quality.  In  1965-66  three  theatre  companies 
gave  a  total  of  299  performances  in  San  Francisco  and 
100  additional  performances  in  the  Bay  Area,  while  stu- 
dents at  the  University  of  San  Francisco  gave  12  resident 
performances  and  6  off  campus.  The  Department  of 
Drama  at  Sari  Francisco  State  College  gave  84  perform- 
ances on  campus,  including  10  Children's  Theatre  per- 
formances; and  the  Children's  Theatre  gave  60  additional 
performances  off  campus. 

From  response  to  the  questionnaires  it  was  difficult  to 
determine  how  many  amateur  or  semi-professional  musi- 
cal performances  were  available  to  the  community,  but 
the  San  Francisco  Civic  Chorale  gave  2  major  perform- 
ances, and  San  Francisco  State  College  gave  6  choral 
group  performances  on  campus  and  20  off,  10  chamber 
music  performances  on  campus  and  45  off,  10  symphony 
orchestra  performances  on  campus  and  4  off,  2  sym- 
phonic band  concerts  on  campus  and  26  off,  and  almost 
200  miscellaneous  recitals  on  campus. 

In  opera  and  musical  theatre,  San  Francisco  State  Col- 
lege Opera  Workshop  gave  3  performances  on  campus 
while  the  Lamplighters,  a  Gilbert  and  Sullivan  group, 
gave  76  performances  in  San  Francisco  and  13  additional 
performances  in  the  Bay  Area. 

During  the  same  year  companies  of  ballet  and  dance 
schools  gave  about  50  performances  in  San  Francisco 
1 6       and  about  90  more  in  the  Bay  Area. 


Although  all  of  these  companies  seek  some  financial  sup- 
port, few  of  their  performers  are  paid,  and  most  of  them 
operate  on  modest  budgets  provided  primarily  from  box 
office  receipts.  Hence  facilities  for  rehearsal,  production 
and  performance  play  a  crucial  role  in  their  survival. 
Almost  none  of  them,  except  at  San  Francisco  State  Col- 
lege, are  properly  housed  at  the  present  time. 

Film-making  as  an  art  form  is  attracting  increasing  public 
interest,  and  a  number  of  individuals  or  groups  are  doing 
imaginative  work  in  the  Bay  Area  against  difficult  odds. 

Amateur  or  semi-professional  visual  artists  represent  an 
important  element  in  the  arts  life  of  the  City,  but  there  is 
little  provision  for  adequate  studio  space  and  the  oppor- 
tunity for  their  work  to  be  shown  is  almost  limited  to  the 
annual  Art  Commission  outdoor  exhibition. 


ARTS 

RESOURCES 

AUTHORITY 

SHALL : 


Evaluate  programs  and  needs  and  provide 
or  make  available  facilities  for  performing 
arts  and  film-making  rehearsals,  produc- 
tion and  performance,  and  studio  and  ex- 
hibition space  for  the  visual  arts  in  neigh- 
borhood arts  centers,  public  schools  and 
recreation  and  parks  facilities. 

Also,  potential  use  of  two  important  struc- 
tures for  these  purposes  should  be  inves- 
tigated and  urged. 

WAR      MEMORIAL      VETERANS'      BUILDING: 

While  recognizing  the  rights  and  changing 
needs  of  the  present  tenants  of  the  Vet- 
erans' and  Museum  Building,  the  San 
Francisco  Arts  Resources  Development 
Committee  believes  that  this  building 
should  be  a  more  important  part  of  the 
cultural  complex  in  the  Civic  Center.  The 
Committee    strongly    believes    that    this 


building  can  and  should  be  so  adapted  and 
modified  as  to  enable  the  growing  San 
Francisco  Museum  to  have  the  facilities  it 
now  needs,  to  provide  an  adequate  facility 
for  chamber  music  and  chamber  orchestra 
performances,  and  to  provide  performing 
and  studio  space  for  other  arts  activities, 
while  at  the  same  time  giving  full  recogni- 
tion to  the  present  needs  of  the  Veterans' 
Organizations. 

palace  of  fine  arts:  This  complex 
should  be  utilized  to  provide  facilities  for 
performing  arts  and  community  arts  or- 
ganizations, studio  and  exhibition  space 
for  artists,  studio,  laboratory  and  theatre 
space  for  film-makers,  with  eating  and  at- 
tendant facilities,  including  provision  for 
adequate  parking.  It  could  also,  if  neces- 
sary, be  modified  to  provide  temporary 
housing  for  performing  arts  organizations 
during  the  period  of  renovation  and  con- 
struction of  new  facilities. 

PROFESSIONAL  ARTS  PROGRAMS 

When  the  talented  and  trained  creative  or  interpretive 
artist  elects  to  devote  his  career  to  communicating  with 
an  audience,  the  effectiveness  of  this  communication 
depends  on  a  wide  range  of  conditions.  Organizations, 
their  direction,  objectives  and  support  can  play  a  decisive 
role  here.  Since  the  policies  of  these  organizations  are 
often  guided  by  lay  boards  of  directors,  it  is  incumbent  on 
these  private  boards  to  continually  re-examine  their  repre- 
sentation in  the  light  of  their  public  responsibilities. 

In  the  Performing  Arts,  San  Francisco  is  well  endowed 
with  these  "cornerstone"  professional  organizations. 


The  San  Francisco  Symphony  Orchestra,  among  the  finest 
in  the  nation,  in  1965-66  gave  60  regular  performances  in 
San  Francisco,  plus  16  school  performances,  and  27  other 
concerts  were  played  in  the  Bay  Area  and  throughout 
the  country.  Long-range  plans  include  a  variety  of  pro- 
grams to  increase  the  availability  of  this  orchestra  and  its 
musicians  in  other  combinations  to  the  community. 

About  eighty  of  the  Symphony  players  also  participate  in 
the  9  concerts  of  the  summer  Pops  series,  and  almost  all 
of  the  sixty-six  members  of  the  San  Francisco  Opera 
orchestra  come  from  the  San  Francisco  Symphony,  as  do 
many  of  the  players  in  the  San  Francisco  Ballet  orchestra. 

The  San  Francisco  Opera  is  recognized  as  one  of  the 
great  companies  in  the  world.  The  44  San  Francisco  per- 
formances and  23  touring  performances  in  1965-66  pro- 
vided a  unique  opportunity  for  residents  of  the  West 
Coast  to  enjoy  this  art.  The  complementary  12  perform- 
ances of  the  Spring  Opera  indicate  an  interest  in  opera 
unsurpassed  in  any  city  in  America  outside  of  New  York. 
Long-range  plans  include  the  development  of  a  more 
mobile  "studio"  company  to  assure  the  region  of  continued 
and  expanding  opera  programs. 

The  San  Francisco  Ballet  is  one  of  a  handful  of  important 
ballet  companies  in  this  country.  In  1965-66  it  gave  47 
full-scale  and  workshop  performances  in  San  Francisco, 
plus  9  school  performances  and  another  41  performances 
on  tour  throughout  the  country.  Its  summer  workshop 
program  for  the  development  of  new  choreographers 
attracts  national  attention  and  this  and  other  activities 
such  as  the  lecture-demonstration  series  attest  to  its  value 
to  the  community. 

National  recognition  of  these  organizations  is  demon- 
strated by  major  foundation  grants  for  their  support  and 
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development.  Local  Interest  and  attendance  is  equally 
impressive  Each  oi  them  is  Initiating  programs  to  in- 
se  theii  service  to  tin-  community.  Each  must  turn 
to  the  community  for  increased  support  for  these  pro- 
grams. 


Activel)    encourage    the   development    of 

ARTS      programs   to  increase  the  availability  of 

1:1  mh  RCES     these  organizations  and  their  artists  to  the 

u  rHORITY      arts  in  the  neighborhoods  and  for  arts  in- 

SHALL:      struction    in    elementary    and    secondary 

education. 

Assist  in  obtaining  support  for  these  or- 
ganizations from  appropriate  private  and 
public  sources. 


Al  the  present  time  all  of  these  organizations  must  hold 
their  major  performances  in  the  War  Memorial  Opera 
House  Each  must  hold  full  rehearsals  on  the  Opera  House 
sta<j,c  as  well  as.  in  many  cases,  paint  and  construct  sets 
there.  This  collision  of  the  City's  major  performing  arts 
organizations  in  a  single  facility  seriously  impedes  their 
artistic  growth  and  limits  the  opportunity  for  any  increase 
in  their  availability  to  the  community.  In  addition,  the 
requisite  constant  use  of  this  house  deprives  the  City  of  a 
number  of  touring  performances  by  organizations  of 
national  and  international  significance. 
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ARTS 

RESOURCES 

AUTHORITY 

SHALL: 


Seek  solutions  to  this  facilities  crisis  as 
follows  .- 

opera  house:  Renovate  the  stage  and  the 
auditorium  and  provide  such  additions  as 
may  be  required  to  assure  an  up-to-date 
facility  for  the  rehearsal,  production  and 


performance  of  opera  and  for  use  by  major 
touring  performing  arts  attractions. 

symphony  hall:  Provide  a  new  hall  of 
between  2200  and  2800  seats  with  the 
requisite  facilities  for  rehearsals  and  per- 
formances of  the  San  Francisco  Symphony 
and  other  touring  symphony  orchestras 
and  for  the  production,  rehearsal  and  per- 
formance of  the  San  Francisco  Ballet. 

The  San  Francisco  Civic  Light  Opera  permits  Bay  Area 
residents  to  enjoy  light  opera  and  musical  theatre  on  a 
regular  schedule.  Civic  Light  Opera  does  4  productions  a 
year,  with  each  production  playing  7  weeks  in  San  Fran- 
cisco and  7  weeks  in  Los  Angeles.  While  this  is  a  non- 
profit organization  with  guarantors,  the  box  office  success 
of  these  productions  has  permitted  it  to  run  in  the  black. 
In  Los  Angeles  the  performances  are  given  in  the  new 
County  Music  Center.  In  San  Francisco,  they  perform  in 
the  Curran  Theater.  While  the  Curran,  together  with  the 
Geary,  are  the  best  available  theaters  in  San  Francisco, 
their  somewhat  indeterminate  future  coupled  with  their 
heavy  schedules  of  use  suggest  that  new  facilities  for  the 
Civic  Light  Opera  and  touring  Broadway  companies  may 
soon  be  required. 

Encourage  the  provision  of  a  major  the- 

ARTS     atre:   A  new  theatre  with  around  2700 

RESOURCES      seats,  primarily  for  use  by  the  Civic  Light 

AUTHORITY     Opera  and  touring  Broadway  companies 

SHALL:      and  possibly  located  in  a  Redevelopment 

Area. 


In  1965-66  the  now-dissolved  Actors'  Workshop  gave  298 
performances  in  San  Francisco.  With  the  advent  of  the 


American  Conservatory  Theatre  as  a  permanent  repertory 
company,  it  is  clear  that  the  existing  f  acilities  for  rehearsal, 
production  and  performance  are  totally  inadequate. 

Support  a  public  consensus  for  the  Ameri- 
can Conservatory  Theatre  and  promote  its 
participation  in  neighborhood  and  elemen- 
tary and  secondary  education  programs. 


ARTS 

RESOURCES 

AUTHORITY 

SHALL : 


Assist  in  obtaining  support  for  this  com- 
pany from  appropriate  private  and  public 
sources. 

Support  the  provision  of  a  theatre  com- 
plex: At  least  two  theatres,  one  large  and 
one  small,  primarily  for  the  production, 
rehearsal  and  performance  of  a  resident 
professional  theatre  company,  possibly 
located  in  a  Redevelopment  Area. 


The  San  Francisco  Museum  is  devoted  to  contemporary 
European  and  American  paintings  and  sculpture  and  at- 
tendant drawings  and  prints.  Most  of  its  operating  budget 
is  raised  through  contributions  as  are  its  funds  for  acquisi- 
tions. 

The  collections  of  the  San  Francisco  Art  Institute,  mainly 
of  western  and  Bay  Area  painters,  are  on  long-term  loan 
in  the  Bay  Area. 

In  addition  to  these  art  museums,  Museum  West  in 
Ghirardelli  Square  provides  a  showcase  for  craftsmen 
but  has  not  acquired  a  permanent  collection. 

Each  of  these  institutions  carries  out  a  variety  of  educa- 
tional programs  but  could  increase  this  service  if  adequate 
funds  were  available.  There  is  also  need  for  greater  sup- 
port of  exhibitions  of  the  work  of  Bay  Area  artists. 


The  three  principal  museums,  the  California  Palace  of 
the  Legion  of  Honor,  the  M.  H.  de Young,  and  the  San 
Francisco  Museum,  are  supplemented  by  the  collection 
of  the  San  Francisco  Art  Institute. 

The  principal  collections  of  the  Legion  of  Honor  are  in 
Eighteenth  and  Nineteenth  Century  European  Decorative 
Arts  and  the  Achenbach  collection  of  prints  and  drawings. 
The  recent  addition  of  the  Brundage  Collection  has  given 
the  deYoung  Museum  notable  strength  in  Asian  art.  Other 
resources  of  these  two  institutions  tend  to  overlap.  Be- 
cause both  of  them  have  operating  budgets  provided  by 
the  City,  some  administrative  duplications  occur,  and 
neither  has  an  endowment  or  other  funds  of  sufficient 
consequence  to  make  significant  acquisitions  for  their 
collections. 


Encourage  the  development  of  museum 
programs  for  arts  in  the  neighborhoods 
and  arts  instruction  in  elementary  and 
secondary  education. 

ARTS  Help  coordinate  support  from  appropriate 

RESOURCES  private  and  public  sources  for  museum 

AUTHORITY  operations  and  acquisitions  for  their  col- 

SHALL:  lections. 

Initiate  a  study  by  a  panel  of  Museum 
specialists  to  examine  the  feasibility  of 
coordinating  programs,  administrations, 
and  objectives  of  the  museums  in  the  City, 
and  support  such  renovations  or  new  con- 
struction as  may  be  prescribed  by  this 
study. 
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AKTS  IN  MEDIA 


No  consideration  of  the  arts  in  the  last  half  of  the  20th 
Century  would  be  complete  without  recognition  of  the 
role  o!  media  in  general,  and  Educational  Television  in 
particular.  While  programming  of  ETV  includes  science 
and  politics  along  with  the  arts  as  the  three  elements  of  a 
contemporary  civilization,  it  is  by  nature  a  Performing 
Art  and  its  potential  for  service  in  bringing  Literature, 
Visual  Arts  and  Performing  Arts  to  a  vast  audience  is 
i  normous. 

Some  American  cities,  such  as  New  York  and  San  Jose, 
have  municipal  stations  fully  funded  from  city  budgets. 
Most  stations  affiliated  with  National  Educational  Tele- 
vision are  privately  supported  by  contributions  from  indi- 
viduals, foundations  and  business.  Major  Ford  Founda- 
tion grants  require  the  raising  of  matching  funds  locally. 


There  is  some  Federal  Government  money  available,  pri- 
marily for  equipment. 

Some  National  Educational  Television  affiliates  such  as 
WHYY  in  Philadelphia  and  WQED  in  Pittsburgh  receive 
support  from  city  government. 

The  important  role  in  the  arts  of  ETV,  station  KQED,  and 
public  service  time  available  on  commercial  television 
stations  must  be  recognized. 

Promote  participation  of  the  City's  Artists 
ARTS     and  Arts  Organizations  in  media  program- 
RESOURCES     ming. 

AUTHORITY     Coordinate  support  for  Educational  Tele- 
SHALL :      vision  programs  and  for  facilities  for  their 
production  from   all  appropriate   private 
and  public  sources. 
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CONSULTANTS 

Mr.  John  H.  MacFadyen 

Mr.  Edward  F.  Knowles 

Mr.  Omar  K.  Lerman,  Associate 


22 


alternates 


Academy  of  Art 
Actors'  Workshop 
Arch-Diocese  of 

San  Francisco 

Department  of  Education 
Arleigh  Gallery 
San  Francisco  Art  Institute 

Ballet  Celeste 
San  Francisco  Ballet 
Berkeley  Gallery 
Both/And 

California  College  of  Arts 

and  Crafts 
California  Historical  Society 
California  Palace  of 

the  Legion  of  Honor 
San  Francisco  Chamber 

Music  Society 
San  Francisco  Chamber 

Opera  and  Chamber 

Orchestra  Association 
San  Francisco  Civic  Chorale 
San  Francisco  Civic  Light 

Opera  Association 
City  Lights  Gallery 
College  of  the  San  Francisco 

Art  Institute 
The  Committee 
The  Community  Music  Center 
Composers'  Forum 
San  Francisco  Conservatory 

of  Music  and  Art 
San  Francisco  Contemporary 

Dancers  Foundation 
Cory  Gallery 

Dancers  Workshop  of 
San  Francisco 


San  Francisco  Film  Festival 
Glide  Foundation 
Gordon  Woodside  Gallery 
Green  Gallery 

Henry  Evans  Gallery 

Interplayers 

The  Julian  Company  Theatre 

Lamplighters 
Lighthouse  for  the  Blind 
The  Little  Gallery 
Lucien  Labaudt  Gallery 

Marc  Wilde  Ballet 
Maxwell  Gallery,  Ltd. 
Mezzanine  Gallery 
Mills  College 

Department  of  Art 
Mills  College 

Department  of  Dramatic  Arts 
Music  and  Arts  Institute 
Museum  West 
M.  H.  de Young  Museum 
San  Francisco  Museum 

of  Art 

Opera  Ring 

San  Francisco  Opera 

Pacific  Ballet 

Performing  Arts  Workshop 

Peters  Wright  Creative 

Dances,  Inc. 
San  Francisco  Players'  Guild 
The  Playhouse  Repertory 

Theatre 
Pomeroy  Gallery 

Recreation  and  Parks 

Department 
R.  E.  Lewis  Gallery 


San  Francisco  Repertory 

Theatre  Foundation 
Rudolph  Schaeffer  School 

of  Design 

San  Francisco  Spring  Opera 
San  Francisco  State  College 

Creative  Arts  Division 
San  Francisco  State  College 

Department  of  Art 
San  Francisco  State  College 

San  Francisco  State 

Symphony 

San  Francisco  Symphony 
Association 

San  Francisco  Unified  School 

District 

Division  of  Adult  Education 
San  Francisco  Unified  School 

District 

Art  Department 

San  Francisco  Unified  School 

District 

Music  Department 
Stanford  University 

Department  of  Art 

Tape  Music  Center 
Temple  Emanuel  Gallery 
Theatre  Lab 

Union  Court  Gallery 
University  of  California 

Department  of  Dramatic  Arts 
University  of  California 

Music  Department 
University  of  San  Francisco 

Theatre 

Vorpal  Gallery 
Welland  Lathrop 
Windlad  Gallery 
Young  Audiences 
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